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The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the pledge to 

the American flag. 

 

Joleta Wise made a motion to approve the proposed agenda. Greg Seiz seconded the motion.  Joleta 

made a motion to approve the December minutes stating she wants more details on public comments 

and states that’s just a FYI.  James seconded the motion. 

 

The Mayor then asked for public comments and read the rules of public comments to the audience. 

There were no public comments. 

 

Keith introduced Shelby Winstead from Serv-Line and stated she is here to submit a presentation to the 

board about her company providing insurance to the water department.  Shelby offered three plans to 

choose from. Shelby stated the company was partnered with National Rural Water.  Shelby asked if 

anyone was familiar with Serv-Line.  Shelby stated that they were a new company of 5 years and she 

has been active for about 3 years.  Shelby stated they were an insurance company for high water bills 

and makes adjustments for them. Shelby stated she got into this business working for an insurance 

company and would get single moms coming in that could not pay their high water bills. Shelby then 

goes over the proposal with the board explaining how there are three options of insurance and prices 

for the water department. She stated they could get a total right off a bill once a year if they had 

something happen. Shelby stated the water world is compassionate and they want to help you. James 

asked if she was talking about residential leak coverage. Shelby stated yes and commercial as well. 

Greg Seiz asked if commode running or inside leaks would fall under that, Shelby stated yes but if a 

toddler or someone left the water running it would not be covered. Joleta asked how they do the billing 

for the citizens. Shelby stated the town decided that. Shelby stated the town would create their own 

invoice. Lauren asked if it would be a separate line item. Shelby states that rates can be added to the 

rates now or make it separate. Greg Seiz stated then you have a 100% participation and it’s like forcing 

everyone to take it. Greg stated it was almost like self-insuring. Shelby stated yes it was self-insuring. 

Shelby stated that some lawyers in Raleigh stated that they were not comfortable with self-insuring.  



Greg stated that would go back onto our customer or what we are absorbing in our water system lost. 

Greg stated he would like to see what those numbers are. Joleta stated it was $16,000.00 dollars at one 

time. Keith explained how a customer gets one time a year for forgiveness. Keith stated that the town 

asks for a plumber’s receipt or one from someone who fixed the leak. Then the town gives an 

adjustment. The town takes three months and averages it out for the customer. Sheby stated that now a 

customer feels they do not have to pay extra but the insurance will help to keep the rates from going up.  

Joleta asks, being a property owner myself if I have a leak, how do you address it. Are you selling 

insurance to me as an individual or as a town? Shelby stated it was to the town. Greg stated they are opt 

in or opt out. Shelby stated they had never seen more than 4% opt out.  Greg Seiz asked Keith if the 

option of 500 be adequate or do we need to go to option 2.  Keith stated he personally thought option 2 

would be the best option. Shelby stated Commercial has a different rate. James asked who does the 

water billing.  The clerk replied she did. Shelby stated they would train the clerk in how to bill the 

customers.  Shelby stated that the town could send letters to everyone or put it in the paper. James 

asked if they paid to put it in the paper. Shelby stated no unless it was a breaking point. Joleta stated it 

could be a breaking point.  Greg asked how many accounts do we have? Keith replied around 500. 

James asked what 500 times $2.00 would be. Greg stated it would be $22.80 per account for option 2. 

Shelby stated it could be rounded off from the $1.90 to $2.00 if the town wanted too and if a customer 

opts out they will not be able to receive any help from the town if they have a leak. Lise stated she 

believed that they need to address sewer at the same time and would like to hear options for both water 

and sewer. She stated that now we waive for both not just water. The board agreed. Shelby stated she 

would get a proposal for both water and sewer which will be higher and be back at the February 6th 

board meeting. Lauren asked if customer could have just one water or sewer not both. Shelby stated 

that they could do them separate. Greg stated that we do not have people that have only one and Keith 

replied we do have people grandfathered in that have only water or sewer, but very few. Greg asked 

Shelby to get the board a proposal for that. Shelby stated absolutely. Greg stated we would only be 

cutting it about 50% if everybody only opts in for water and that’s why we need to put all that together. 

Joleta stated to Shelby that she appreciated her. The board thanked her for coming. 

 

Valerie introduced Sabena Maiden who is over the Avery Mentoring Program. Sabena explained to the 

board that January 2018, is the 17th anniversary of National Mentoring Month, which is an annual 

campaign to recruit volunteer mentors for young people. She states that teachers, counselors, health 

counselors and guardians refer the child to them from ages 7 to 17. They try to match them with an 

adult. They want to bring awareness to the area. Sabena stated that maybe 1 out of 5 adults have time to 

mentor. Sabena explained how there are a lot of young people who would like for an adult to eat a 

meal, take a walk, or just have someone do whatever fun things they like to do.  They match an adult 

with a child and the adult commits to two hours a week with that child. Sabena explained to the board 

you can become a lunch buddy also. Sabena handed the board fliers to look over. James made a motion 

to make January National Mentoring Month. Joleta seconded the motion. All agreed by a show of 

hands and stating I. Mayor Valerie Jaynes signed a proclamation stating January 27th, 2018 as 

“Newland Thank Your Mentor Day” and January 2018 as Mentoring Month.  

 

Crystal Hicks gave the tag office report. James asked Crystal if everything was going well and if she 

was happy, and if there were improvements. Crystal stated yes. James asked if she had gotten the things 

they had discussed. Crystal stated they were working on it. Greg asked if they were putting together a 

list. Crystal stated yes. The board thanked Crystal. There were no questions for Crystal.  

 

Lise Meinhardt gave the financial report. Lise stated she was getting ready to prepare the yearend 

report for taxes and w2s and will be issuing the w2s soon. She stated once she got all of the bills in for 

December she will put out a report for the board. Lise stated she would try to have the next 6 months 



report so they could tell how the year will end. Lise stated she had received a letter from Misty Watson 

which explained that she was using a comparison of the average across the state metric whereas the 

letter we had is looking at all small-town metrics. Lise states we are doing fine we do not need to go 

into our reserves. The reserves are on the level where they need to be or are real close. Lise also stated 

that Misty stated there was a population group average that has reasonable units they can use. Lise 

stated that Misty states the counties and municipalities need a much bigger unit. Lise stated that since 

we were in an area where we do not have major catastrophes we should be in a good metric. Lise stated 

that the state does not look at a single metric but at least 100 of them. Joleta stated she had talked with 

Sharon Edminsten in 2016 and she stated that an average municipality of our size is 37.9% and where 

are we at in that average, because Misty was stating 8% Lise stated we are at 46.08. Greg stated he did 

not understand those metrics when Misty quoted the 8%. Lise stated she had not had the time yet to go 

over this and will look at it again. She stated she thought they were talking about the 46.08% and that’s 

what she asked about. Lise states she is not sure which metric Misty and the letter are using but she 

would get with her and see.  Greg Seiz stated that the letter recommended 120% and that they were 

notified because it was below 40% and now in the neighborhood of a little over 50%. Lisa explained 

that they do not recommend 120% and maybe that is a state average. Lise stated we need to look at 

percentages that match our piers.  Greg Seiz stated that he checked into things a couple years ago when 

that letter came, and it does not take much for one flood or something to happen to take that. He states 

he thinks that number is much higher than larger municipalities who have much bigger costs.  Greg 

Seiz states that right now we are at 58%. Lise stated that the letter’s percent was when there was a 

concern about going into the reserves. Lise stated she would look into it. She stated we were not 

throwing a lot into reserves, but we were maintaining our balances. Greg stated we are pulling in the 

right direction. Lise stated she has not looked at the balances for collections yet but feels we are getting 

close to 100%. Lise stated she would know more when she does her 6 months evaluation.  The board 

thanked Lise. There were no questions for Lise. 

 

Byron gave the police report. Byron stated last month was pretty active. He told the board of all the 

notable calls. Byron stated all officers have completed the 2017 mandated training. He also stated the 

police officer advertising had only one to respond. Joleta asked Byron how many well fare checks do 

you have? Byron stated they had been going around town checking on people as part of their routine. 

Greg Seiz asked Byron if all officers had completed is that 3. Byron stated that’s all officers and 

reserve. Joleta asked if there are time there is no coverage. Byron states yes. Byron gave the board a 

schedule. Byron explains that is quiet a few days and nights without coverage. Byron states it’s 

impossible to do 24 hour coverage at this time. Byron explained how he has been using the reserve 

when he can but unfortunately this is not their first job and they have other commitments. Greg Seiz 

asked if the dates given included the reserve. Joleta asked if no coverage on the 23rd. Byron explained 

he could not find anyone able to work that day. Lauren asked who was on reserve. Byron stated he has 

Matt Milsaps, Matt Potter, Joe Buchanan sometimes but he also drives a bus and cannot be there a lot 

and it is hard for him to be out all night but he steps up when needed. Jamie asked is that your three? 

Greg Seiz asked Byron if he has 3 full time plus himself? Byron states no there are 3 including himself. 

James stated he visited with a policeman the other day and James stated that Ben Townsend said he 

would love to come back in on reserve. Joleta asked what the possibility of Ben coming back to the 

town would be? James stated he wanted to come back to reserves, just not full time. James asked if 

Byron had spoken to him. Byron stated not really, he goes by his house from time to time. Byron stated 

he would love to have Ben. Jamie stated it was up to Byron if he wanted him back. James and Joleta 

stated they would like to have him back since he is familiar and knows the people and a member of the 

town. James and Joleta told Byron it was up to him. Byron stated he would see what could be done.  

Lauren asked if Mr. Fields and Mr. Denton both are going to stay on the shifts that they are now one 

day and one night. Byron explained the shifts have changed Michael will be Monday and Tuesday, Mr. 



Denton will be Wednesday and Thursdays, in which they will be opposites. James asked if they will be 

working day shifts? Byron stated they will be utilizing reserves that can help and doing a split shift. 

Byron stated the busiest time is evenings and nights, not so much in the mornings and would be nice to 

have somebody. Lauren asked if there would be change in overlap time. Greg Seiz stated that double 

coverage be as minimal as possible. Lauren stated we will have these two officers of the day and 

reserve at night, right?   Lise stated to the board that they were budgeted for a chief and three officers.  

She states you take a 168 hrs a week and divide by 4, She states that you cannot pay to have a chief and 

2 officers and all these reserves also. Joleta states we are not budgeted for top coverage. Joleta stated 

we will just have to budget them in. Lauren states there is no one at times when there is a call. James 

stated that the Chief is doing all he can do with the resources he has. James stated to Byron to tell the 

board what he needs, and they are going to try and fix things for him as quick as possible. James stated 

that Byron had only 1 application in 30 days and that word gets around that Newland has the lowest 

paid officers. James stated the last officer went down the road for around $2500.00. James states how it 

will affect everyone even people thinking about moving here and stated we need help now. Jamie states 

he hires people right out of high school making more money than the Newland Police Officers. Joleta 

stated if we don’t have the money we don’t have the money but that they should give the officers more 

pay but feels it’s not right to raise one department and not the others. James agreed. Joleta stated she 

wanted it fair across the board. James agreed but stated that Byron has to have another person. Joleta 

agreed and stated she lives in town and wants full time protection. Lauren stated about an incident at 

the Quik shop and it took 25 minutes and stated it was the night of a certain situation. Lauren asked 

Byron about an incident in which he had heard little about it and Lauren stated a lady at the quick shop 

was not protected in that time of need.  Lauren states we need that nightly coverage because she just 

cannot be unprotected at night. Lise stated she had some figures put together. Lise stated she would let 

Byron talk first and then she would help him. Lise stated if you want full coverage you need a chief and 

four officers. Lise presents an option budget for the board to look over. Lise stated there was Chief stuff 

that needed to be done and it is too hard for him to do both.  Lise gave the board a proposal to look 

over. Lise explained that the information given to them was the first half of the current budget and the 

second was bringing some figures around to show replacing officer that left and raising it a little bit 

more.  Lise explained to increase it annually is $17,000.00 but to do it for the next half of this year is 

option 2 $8500.00. Lise stated we can afford that. Lise stated that was for replacing a police officer and 

raising them up a bit. Lise stated the second proposal was for adding an officer and increasing the pay 

would increase this year is $33,000.00 and next year $66,000.00. Lise stated she believed where we 

were at right now that we could afford to do option 2. Lise stated that we have to commit to it because 

Byron would not want to fire someone come the first of July either. Lise explained we have to find 

$76,000.00 if this is what the board wants. Joleta asked where Lise was going to find it. Lauren asks 

how did we have it before when we had four and a chief? Lise explained it was a higher budget. James 

asked if we were supposed to be in closed session because of personnel. Keith explained this was not a 

personnel issue. Lise explained she believes they can budget for it next year. Greg stated they had 

discussed a two-door plan and stated they were spending the money training and the officer going 

someplace else. Joleta stated and spending it on reserves also. Greg stated this would get us through the 

next 6 months. Greg stated he thought they could do the $8400.00. Joleta stated she would like to 

reinforce what she stated at the last meeting and have officers enter into an employee contract that they 

stay two or three years and if they want to leave they can pay back for their certification training. Greg 

asks Joe Seegers if that was legal. Joe stated they could put that in an employment contract. Joleta 

stated that that should be included. Byron stated it would be included. James stated if you’re going to 

have 24 coverage you have to pay the reserves that anyway. Lise stated we were budgeted for plan A. 

Lise stated the reserves were plan B a little less because they do not make between $11 to $12 an hour.  

Lise stated we do not have the money in the budget to cover four officers. Byron stated he would like 

to talk about the officers first before discussing a potential raise for him. Lise stated we need to modify 



the budget for $33,000.00 for this current year and make a commitment for an additional $76,000.00. 

James asked Byron about a grant. Byron stated he was working on an equipment grant. James states 

there is a grant where for the first year if they commit they will pay 75% we pay 25% second 50% we 

pay 20%. Greg stated to Byron that we need to get standing upright cause now there is two officers and 

a chief and we are barely crawling. Byron stated we get kicked around quite a bit. Lise stated with three 

officers and himself it is still a lot on him.  James stated that Byron was taking a beating. Joleta stated 

they were too that they inherited this like a bunch of heirs.  Lise stated even with three officers and 

himself we are still not where we need to be. Greg asked if dates not covered is still with three officers. 

Byron stated it was with two officers and himself. Byron stated the officers will get tired at some time 

pulling so much time. Byron stated he covered as much as he could when one of the officers was out 

sick but states he cannot do 24/7.  Lauren asks if the shifts now were 6 to 6.  Byron explains it varies 

from day to day, sometimes from 2 to 2 and depends on when they need full coverage. Byron stated 

that from 6 am to 6 pm would be him and an officer. Lise explains she could figure it up now but the 

board would have to commit. Joleta stated she needed time to think about it. Lise explains she can get 

the numbers for the board to see full coverage. James asks if we do this are we going to shoot the tag 

girls and water boys in the foot? Joleta stated they thought they would start with this first $8500.00 and 

kind of look at it. James asks Byron if he had Lise look at the schedule he gave him that he uses. Byron 

stated no he mentioned it a couple to three weeks ago. Greg stated from his understanding if they 

agreed to this tonight it would help Byron. Byron stated it would be a great help. Greg asks the rest of 

the board would this be the step to give him the $8500.00 he needs. James stated with this, we will be 

right there with Seven Devils, Spruce Pine, Elizabethton and above Sugar Mountain. Greg stated we 

would be in the top 25%. Byron stated there was a difference with Elizabethton, they actually hire and 

send them to their academy. When finished training they could get a 5% pay increase. Byron stated it 

was his understanding at Seven Devils they come out of training for the first three years if they have 

experience they go up to $32,000.00. Byron stated we need to sustain what we have now. Byron stated 

if we get the new hire now it will make his job sustainable. Byron stated as it is right now who will 

come. Greg asks if this option 1 will keep Michael and Daniel happy about retaining them. James ask 

Michael if he would stick around and if he would be willing to sign a contract. James stated he rode 

with Officer Denton and the lady that works the night shift bragged how good he is and how he would 

flash his lights to let her know he was there when they were leaving. James stated he would watch and 

make sure the girls at Flick Video got to their cars safely. James stated that means a lot and with that 

being said James made a motion to accept option 1. Joleta seconded the motion stating that she wants 

to mention adding to that looking at a contract for adding a fourth officer, so we have 24-hour 

coverage, but I would like a contract, don’t know if you need to work with Mr. Seegers as far as an 

employment contract when they get them certified if we need to hire in some new individuals and get 

them trained. Byron asks what the motion was on the board. Joleta stated option 1. Joleta stated that for 

next month she wants a proposal for another officer. Joleta stated she wanted to see a contract for 

employment. The Mayor asked for discussion and all in favor by saying I and raising their hands. The 

board asks Lise where it will come from and Joleta asks if they would have to take it from someone 

else department. Lise explains revenues were going to exceed what was previously planned. Greg 

asked if it was based on the current receivables. Lise stated the budget that was approved is by 

department only.  Lise explains she will need a minute to go look to see where they can pull the funds 

from. Jamie withdrew his motion to give Lise time to figure it out. The motion was tabled. James asked 

Byron if there were any upgrades he wanted to do. Byron stated yes but not at this meeting because it 

was not a priority. Lauren then asked Byron if there was any chance of recruitment of calling a college 

and seeing if they would want a job. Byron stated that he would make some calls. She asks maybe 

some phone calls to get a list of new graduates. She stated to call and say we have a nice offer for you.  

 



Keith gave the Administrator and water works report. Keith explained to the board that the furnace had 

gone out and they may have to change it out its probably 50 years old or better and will cost around 

$25,000.00. He has checked on natural gas furnace and it would save on costs and already has it tapped 

in. James asks if that is something to bid on. Keith explained he was taking bids and had three at this 

time. Keith stated that the new gas furnace would pay for itself in 6 or 7 years plus have endless 

amounts of fuel. Keith then explained to the board that on December 27th we were accepted to do 

passports. The company will be in touch with us about it and we will set up appointments to do them. 

James asked who would be doing it and if it would bring money to the town. Keith replied Crystal, 

Whitney, and Tammy and yes it would bring money. Jamie asked if the girls would have time, Joleta 

stated that you usually do a schedule with the passports. She suggested maybe two afternoons a week. 

Keith stated that water and sewer had a couple of leaks and also received court case money back from a 

former employee of $5030.68.  Keith thanked Eddie and Lise for doing Santa Clause and pictures and 

all the effort and time by the employees they put into Christmas at the town hall. Jamie then stated he 

really thanked Eddie for all he’s done and walking to James’s church to see the kids was special. James 

stated he would like a letter of thanks to all the employees to put in their files for later. Keith stated he 

had one. Keith then stated he talked with Steve Meyerson at the old IRS building and it will be bringing 

about 40 jobs and should start about spring time. Joleta asked what they make, Keith replied steel 

panels. Keith stated he talked with Phillip Trew at High Country Council about future planning and 

grants available for Newland. Keith stated he also is planning to meet with Phillip Barrier county 

manager, in Spruce Pine on Thursday over economics needs. Keith then stated he would like to do a 

workshop to see where we are going in the next 6 months, long range planning. The board agreed and 

decided to do the workshop on Saturday, January 13th at 9:00 am. Joleta asks Keith if things were 

alright because she feels that maybe he is being stretched between water-sewer and maintenance and 

wants to make sure he is ok.  Joleta ask Keith if they should consider bidding out water and sewer. 

James agrees. Keith stated that was something they could look at later. Joleta stated at budget time 

maybe. Keith stated he wanted to spend more time with Danny Cole showing him more and getting 

him certified, so he can take more control. James stated they could start the budget process now to 

budget that in. Keith stated he would not be around forever, so some people need to be trained. Keith 

stated it was the best job he has ever had, and he loved it here, not planning on leaving anytime soon. 

Keith stated he would make some calls and look into it.  

 

Lise came back with her option. She stated she could take $6948.00 from general government, 

$2500.00 from general government administrative group insurance and $1500.00 from automotive fuel 

fund where she had budgeted high and $4448.00 audit services from where it cost less to do the audit 

this year. Lise stated they had budget high based on previous years because every budget is based on 

guessing since you never know what will happen. Lauren asks Lise if she will be here Saturday 

morning. Lise states probably, yes. This option will give the police officers more money and add 

another police officer. Joleta made a motion to do Option 1 for a police officer and a pay raise. James 

seconded the motion. All agreed by a show of hands and stating I.  

 

In old business 

 

Joleta stated she would like to bring back the challenge to the board of elections pay the bill to pay 

75%. Joleta stated she talked with Sheila because she did not understand it then but now she does and 

realizes it is the town’s responsibility. Joleta made a motion to pay the Board of Elections the rest of 

what is owed. Joleta stated the town should pay the Board of Elections what they owe them. James 

seconded the motion. Lauren stated she opposed last time because it was her personal feeling that the 

previous board purposely cost the town money but wants to do what’s right for the town. Greg stated 



that now we realize it had little to do with the board but with the state statues. The mayor asked for a 

show of hands. All agree by raising hands and by stating I.  

The board then discussed bids for the audit. Lise stated the deadline is not until the fiscal year. James 

stated he would like to have them by the March meeting. Lauren made a motion to accept closed bids at 

the March 6th meeting. James seconded the motion. All agreed by a show of hands and stating I.  James 

stated he received his new email account set up from the town. Keith stated that the winners of the 

Christmas Decorations was Faye Lacey for residential and Mountain Jewelers for the commercial. 

Keith stated he would send them a letter.  

 

In new business. 

Keith stated he had a thank you letter to Balsam Acres for the Christmas tree and wanted all the board 

members to sign.  

 

Lauren made a motion to adjourn the meeting. Joleta seconded the motion. All agreed by a show of 

hands and stating I.   

 

Meeting adjourned at 8:06 pm 

 

 

 

 

 

 

 

___________________________________                        ________________________________ 

              Valerie Jaynes, Mayor                                                      Tammy Gardner, Clerk 

 

                 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

FEBRUARY 6, 2018 

6:00 PM 

 

 

 

PRESENT:  

 

 

                MAYOR:        Valerie Jaynes 

                ATTORNEY:   Joe Seegers 

                ALDERMAN: Kenny Caraway, James C. Johnson, Lauren Turbyfill, Joleta Wise, Greg Seiz 

                GUESTS:        Shelby Winstead, Clara Dickson, Jane Wise, Casey Turbyfill, Matt Debnam,  

                STAFF:            Lise Meinhardt, Byron Clawson, Daniel Denton, Crystal Hicks, Tammy 

                                         Gardner, David Masonoff 

 

 

The Mayor called the meeting to order at 6:00 pm.  The Mayor then led the audience in the pledge to 

the American flag.  

 

Lauren made a motion to modify the agenda to add Applications for Committee Meetings and Review 

of vacant positions. James seconded the motion. All agreed by a show of hands and stating I  

 

Greg made a motion to approve the proposed agenda. Lauren seconded the motion. All agreed by a 

show of hands and stating I. 

 

James made a motion to approve the January minutes. James stated he would like everyone to approach 

the podium when addressing the board, so everyone can be heard, and it reflected in the minutes. Greg 

seconded the motion. All agreed by a show of hands and stating I. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. Clara 

Dickson asked if the map on the board room was up to date and included the town limits?   The board 

responded yes it was that Newland was once a circle, but it has expanded.  

 

Shelby Winstead of Serv-Line gave the new proposal for water and sewer insurance rates. She 

explained the coverage to the board and the options. Shelby stated she is mainly here tonight to answer 

any questions on the new proposal. Shelby stated she had already spoken to Keith and he gave two 

verbal recommendations, but if the board wishes they could wait until Keith is present. Shelby stated 

she had new data and since 2017 was such a rough year rates were higher, but the company decided to 

keep them the same. Shelby explained the rates to the board. Shelby stated Keith had suggested option 

2 $1000.00 at $3.20 because he thought it would cover more areas. Shelby stated it was only 

water/sewer leak portion that was covered and that is what is adjusted off the bill. Shelby stated that the 

water bill is what is covered. The customer would choose whom ever to fix their line because that 

would be their responsibility. Shelby stated the customer would have to call the company to get line 

coverage added. After much discussion, Shelby stated they were an A rated company and would be glad 

to take the boards e-mail addresses and send them references. 

 



James discussed the current policy on personnel leave time. James stated that we have some employees 

that do not get vacation time until after one year. He feels that a year is too long to wait for vacation 

pay. Joleta asked if it is six months on sick time? Lise stated it was. James stated he did not know of 

anywhere else that waited a year. Joleta stated she did not either and thought six months was usually 

standard. James stated probationary time could be anytime but could not find probation time in the 

policy. James stated that the board needed to look at this policy and he has something else he wants 

looked at too.  After discussing the current policy on sick, comp and vacation time the board decided to 

wait until the workshop to discuss further. James stated there is something else that needed to be 

reviewed and he could not find it in the policy book right now, where a full-time employee can earn 

comp time. James stated that is why you do a salary and he had never heard of a salary employee 

earning comp time. Valerie stated Mountain Electric salary employees cannot have comp time. James 

stated he had checked a few places also and they did not receive comp time. James stated it was in the 

policy book, it was showed to him one day but failed to find it tonight. James stated it was not the tag 

people or Tammy, or Lise, she was part-time, she would never earn comp time, nor was it the 

maintenance guys either, just salary personnel. James would like that looked at too in the workshop. 

 

The board discussed a workshop and planed it on February 17th at 8:00 am. 

 

Crystal Hicks gave the tag office report. She also stated that Myron West will be retiring in 6 months.  

Crystal stated that Myron suggested she keep $100.00 petty cash in both drawers and make daily 

deposits. Crystal requested to be able to have $100.00 in her petty cash drawers to be able to make 

daily deposits and still have change available. Joleta made a motion to have $100.00 in petty cash for 

each drawer in the DMV. James seconded the motion. All agreed by a show of hands and stating I. 

 

 Chief Byron Clawson gave the police report.  Chief Clawson stated to the board how January had been 

a very busy month. He explained to the board about an equipment grant he was working on from 

Governor’s Crime. The value of the grant is $23,832.77, and if awarded it will be used to purchase new 

computers, mobile radios, and new body camera’s.  Byron stated the grant is in review right now and 

hopefully within two months he will know something. James added it was a no match grant with no 

money from the Town involved. Byron then told the board about obtaining two search warrants for two 

different locations, four people were arrested and have been charged with possession of meth and 

maintaining a dwelling in conjunction with the police department attempting to make controlled buys 

of narcotics in different locations.  He added they have several investigations on going.  Joleta stated 

she did not receive her packet on Friday but received it on Monday and would like to receive it on time 

so she can check the statues. Chief Clawson stated he was aware that her and Valerie’s packet were left 

in the truck and stated he would make sure the officers bring it on time. Chief Clawson told the board 

he would like to hire Matthew Potter for police officer and since he already works part time here, there 

would not be extra costs in hiring him.  The board approved.  Chief Clawson gave the board a 

statement about some surplus property that he would like to discuss what to do with, but after 

discussion, no decision was made, and it was tabled.  

 

Lise Meinhardt gave the financial report. Lise stated she had been doing the annual year end reports 

and submitted them. Lise stated the gas tax refunds for June 2016 to January 2017 had been submitted 

and was $2831.00. Lise asked the board if there could be a PDF made of the packets and sent to each e-

mail? After discussion the board agreed to have it e-mailed and sent out. Lise then gave the 

administrator report. She stated there have been no responses back for the audit bids.  James stated to 

advertise again and put on the website.  Joleta then asked Lise if she knew anything about the water 

leaks in Town. Lise stated no. Joleta asked Lise to explain the overtime and comp time with the 

maintenance men and how it is applied. Lise stated that when they work on an hourly basis, anything 



over forty hours is overtime. They receive comp time when they are on call and cannot leave the area. 

James asked Lise about Danny Ray’s comp time. Lise stated that he used it before he left but if there is 

some left he will get paid for it. Lise stated that something needed to be done but she had been paying it 

out since in the past it was always done that way. Lise stated to the board the new pay period would 

start this week with it going from Thursday to Wednesday and it would be short two days.  Joleta stated 

that it was not actually approved she stated it was discussed and no motion made and did not want it 

changed. She stated the board discussed it, but no vote was taken on the subject. Lise stated that they 

would not do it.  

 

Tammy Gardner gave the clerk’s report. She asked for tax releases for interest charges added on three 

properties postmarked before the sixth of January. Kay Suddereth $3.99, Bell South 

Telecommunications $.93, and Piedmont Natural Gas $9.19.  Greg made a motion to release all three 

properties interest fees. Lauren seconded the motion. All agreed by a show of hands and stating I. 

 

 

In old business 

 

James stated that he felt they needed to advertise closed bids for the audit in the papers and on the 

website for closed bids again. James asked Mr. Seegers if the board needed to make a motion for the 

ads on bids again. Mr. Seegers stated they need to make a new motion. After discussion James made a 

motion to put the audit back out to closed bids and advertise in both papers and website. Joleta 

seconded the motion. All agreed by a show of hands and stating I. 

 

In new business 

 

Lauren presented an application for Board and Committee appointments which she would like to put on 

the website also. Lauren asks that people put their application in a sealed envelope and sign their name 

on the seal, so it cannot be tampered with. Lauren asked the board to move to adopt the application for 

committees and boards discussed at the workshop and open those sealed applications at the March 

board meeting. James seconded the motion. All agreed by a show of hands and stating I. 

Lauren then suggested that they do not replace Danny Rays position until the new budget since she has 

been thinking really hard about the situation financially, and since adjustments had been made to the 

police department, she wants to wait until budget time. Lauren suggested that the board sits back and 

looks at the situation. Valerie stated that Danny’s job was already budgeted for. Joleta stated that she 

feels Mark Osborn was a great candidate for the job and has worked two or three years part time 

already. Valerie stated that she checked, and he has not applied yet. Valerie stated that from the 

applications Keith had showed her there was one very good candidate. Lauren then stated what if Mr. 

Hoilman goes back to that position, how much money will we save then. Joleta stated she was bold in 

saying that. Lauren stated she was not altering his lifestyle she was looking at numbers. James stated he 

felt that Lauren was trying to save the town money and stated that was the job of all the members 

sitting here. James stated the average age of the residents was 58 to 59, he stated if you look at the 

majority are women, elderly, retired or widowed, it is the best intention to try to save money. James felt 

Lauren meaning is that they need to freeze that position for now since Mark is getting 30 hrs.  now, and 

to wait to fill it since there is no grass to mow right now. James stated he wants to move forward to 

help the town. James stated it did not mean they were not going to hire someone.  Greg stated he felt 

they should have the manager of the department here and did not feel comfortable discussing it without 

him here. Valerie stated there was something the board needed to think about and that is two of the 

employees could retire at any time. She stated they would need someone with some decent training to 

take over. James stated he did not disagree with that. After discussion, it was tabled until the workshop. 



 

Clara Dickson stated she would like to say something. She approached the board and stated she heard 

James talking about raising the towns taxpayer’s money, and stated he was right about the age group in 

town and stated they need to go on the internet and search for small businesses to come into the town to 

help bring in tax revenues. James stated to Clara that he thought she was talking about economic 

development and stated the county has an economic development team that works closely with the 

town. James stated that there is one thing the county is proud to announce; a new factory coming and 

its where the old IRC building is. James stated it will bring 40 jobs to the area.  

 

Joleta made a motion to adjourn. Greg seconded the motion. All agreed by a show of hands and stating 

I.  Meeting adjourned at 7:30 pm. 

 

 

 

 

 

 

 

________________________________________              ____________________________________ 

                    Mayor, Valerie Jaynes                                                    Clerk, Tammy Gardner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

MARCH 6, 2018 

6:00 PM 

 

 

 

PRESENT: 

 

                

               MAYOR:           Valerie Jaynes 

               ATTORNEY:      Joe Seegers 

               ALDERMAN:    Kenny Caraway, James C. Johnson, Lauren Turbyfill, Joleta Wise, Greg Seiz 

               GUESTS:           Jimmie Daniels, Judy Johnson, Regina Hoilman, Tiffany Moon, David  

                                          Masonoff, Sam Ray, Clara Dickson, Steve York, Tim Gardner, Dominic  

                                          Parker 

               STAFF:              Lise Meinhardt, Keith Hoilman, Byron Clawson, Crystal Hicks, Tammy 

                                          Gardner 

 

The Mayor called the meeting to order at 6:00 pm. The mayor then led the audience in the pledge to the 

American flag. 

 

James made a motion to approve the proposed agenda. Greg seconded the motion. All agreed by a 

show of hands and stating I. 

 

James made a motion to approve the February minutes. Greg seconded the motion. All agreed by a 

show of hands and stating I. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. 

 

Clara Dickson asked the board if they have completed their homework, in which she asked the board 

members previously to check online for new businesses. The board responded with yes and no’s. 

 

Jimmie Daniels presented a presentation to the board of things Jake Owens had accomplished to 

remember him with. Jimmie spoke of how much Jake loved the town and wanted to keep it beautiful. 

Jimmie asked for a memorial in honor of Jake to be named Jake Owens Memorial Garden. Jimmie 

stated Jake’s dream was the Spiritual Garden he created for people to come sit and pray, and beside of 

the memorial of her granddaughter Abby.  Jimmie stated she would like to use the scripture from 

Matthew, Chapter 25 verse 40. Kenny stated it would be an honor to do that for Jake. Joleta stated that 

through private donations she thought that could possibly be done. Jimmie stated she wanted to 

preserve history and for the board to come to the Avery County Museum and she would give them a 

tour.  

 

Judy Johnson asked the board about high water bills and if there could be a discount for senior citizens 

or widowed women in the town that are set on a low-income budget. She explained to the board when 

the bill is higher it is a shock and they have to rearrange their budget in order to pay the extra. Judy 

stated she usually pays $47.60 a month but when it goes to the other bracket like this month it is $60.90 

a month. Judy asked the board if there was a way to just pay for the gallons used and not be put in a 

different bracket. The board thanked her for her time and stated they would discuss it.  



 

Regina Hoilman from the Avery County Humane Society explained to the board the functions of the 

center, what can be done and what cannot be done. She gave prices for the services they supply and 

explained the use of traps that are provided to the community. Regina explained how they are a non-

profit company on a $750,000 budget. Regina stated they have only 1 full time employee but 20 

employees are on the roster. 

 

Tiffany Moon explained to the board that she has lived 8 years in Newland and would like to see a 

change. Tiffany explained to the board that the community has more crime now and would like to start 

a community watch like the Town had years ago. The board agreed to look at the proper information to 

re-start the Community Watch Program in Town. Byron stated he would look into it also. 

 

Keith Hoilman gave the administrative report and water works report. Keith stated they did a water tap 

for Yellow Mountain Enterprises which cost $2000.00. Keith also stated he felt they would not need to 

purchase more salt for the rest of the winter.  Keith stated Officer Lambert resigned. Keith explained to 

the board about talking with Karen Kiehna about grant needs, and also with Debbie Sexton. Keith 

stated he was working with Phillip Barrier to open the DMV driver’s license office 5 days a week. 

Keith stated he has also been working with Kate Gavanus to promote High Country Mountain Heritage 

trout water trails. Keith stated he would like to have a March workshop on the 24th if that was alright 

with the board. The board agreed and stated they would like to have it from 8:00 am to 12:00. Keith 

stated he would be on vacation March 9th through the 17th but would be available by phone or email. 

 

 Chief Byron Clawson gave the police report.  Byron stated he had attended The Advisory Committee 

meeting at Mayland Community College on February 8th, where they discussed training needs. Byron 

stated he had requested several classes that Newland Police Department needed that are free to all area 

law officers. Byron stated all the notable calls for the month and stated he was investigating an alleged 

second-degree rape involving a 17-year-old victim. Byron stated the investigation was on going and he 

was working with Child Advocacy Center in Foscoe. Byron then introduced Dominic Parker to the 

board and stated he would like to hire Mr. Parker and that Mr. Parker understood the rules of hire. 

Joleta made a motion to hire Dominic Parker full time. James seconded the motion. All agreed by a 

show of hands and stating I. 

 

Lise gave the financial report. She stated everything was on track. 

 

Crystal gave the tag office report. Crystal attended a training class for the tag office in North Wilksboro 

on February 20th.  Crystal also stated they had completed 2 passports this week.  

 

In old business. 

 

Greg asked Byron about the bicycle in the police office. Byron stated he would like guidance on how to 

handle the bike, whether to sell it on surplus or what the board would like for him to do with it. Greg 

stated to let it go.  

 

In new business 

 

Keith explained to the board that Shelby from serve-line could not be present today. Keith went over 

the options for insurance on water/sewer. Greg Seiz made a motion to adopt proposal made on 12-28-

17 for residential insurance $4.00 a month and commercial insurance $6.00 a month and multi-unit is 

$11.00 a month. No one seconded the motion it failed to pass. Lauren made a motion to have the 



insurance but have a 1-year probation period. Greg seconded the motion. Kenny, James, and Joleta 

opposed. Motion failed.  Board stated they would discuss it in the March workshop.  

 

Lise explained to the board that there are 2 choices in the pay period change that was discussed by the 

board. Option 1- Keep it like it is from Saturday to Friday or option 2- Thursday to Wednesday.  

Payday will still be on Fridays. James made a motion to change the pay dates from Thursday to 

Wednesday. Greg seconded the motion. All agreed by a show of hands and stating I. Motion passed. 

 

Keith showed the board three different resolutions from which the board had previously agreed on for 

employee policies. James made a motion to adopt the resolution for sick leave balances.  Greg 

seconded the motion. All agreed by a show of hands and stating I.  Joleta made a motion to adopt the 

resolution for vacation leave to accrue after six months of employment and sick leave to accrue after 

ninety days for full time employment to be effective starting March 7, 2018. James seconded the 

motion. All agreed by a show of hands and stating I. Motion passed.  

 

The Mayor opened sealed letters with audit bids. Young, Miller, and Gillespie of Spruce Pine $21,500. 

Misty Watson of Boone, $14,000. Cynthia Randolf of West Jefferson, $12,000. Wilson Reyes and 

Associates of Charlotte 14,000. Lise explained to the board they have several months to review the bids 

before this year’s audit. 

 

Kenny made a motion to adjourn. Joleta seconded the motion. All agreed by a show of hands and 

stating I. Meeting adjourned at 8:15pm. 

 

 

 

 
  

 

_________________________________________________________                                                    

________________________________________________________ 

      

   

  

             Mayor, Valerie Jaynes                                                          Clerk, Tammy Gardner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

APRIL 3, 2018 

6:00 PM 

 

 

  

PRESENT: 

 

 

                MAYOR:            Valerie Jaynes 

                ATTORNEY:      Joe Seegers 

                ALDERMAN:    Kenny Caraway, James C. Johnson, Lauren Turbyfill, Joleta Wise,  

                GUESTS:           Claude Buchanan, Clara Dickson, David Masonoff 

                STAFF:               Lise Meinhardt, Keith Hoilman, Byron Clawson, Crystal Hicks, Tammy  

                                            Gardner 

 

 

The Mayor called the meeting to order at 6:00 pm. The mayor then let the audience in the pledge to the 

American flag. 

 

Joleta made a motion to approve the proposed agenda. Kenny seconded the motion. All agreed by a 

show of hands and stating I. 

 

Kenny made a motion to approve the March minutes. Joleta seconded the motion. All agreed by a show 

of hands and stating I. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. There 

were no public comments. 

 

Claude Buchanan asked the board if he could do the cruise-in like he has done in previous years. 

Claude asked if he could have the car show on the fourth of July. Claude asked if the Town would still 

be able to give him the $250.00 they usually do to buy the trophies for the winners of the car show. 

Claude stated the money stays in the Town. Claude stated he gets the trophies from Yellow Mountain 

Enterprises and gets T-shirts from Brodies. Claude stated he would like to start the cruise-in the first 

Friday night in May.  Chief Clawson stated it would be fine with him. The board agreed. Claude asked 

the board about a parade for the Fourth of July. The Board stated he would need insurance, to organize 

it and to talk to the events committee since they were now over those things.  

 

Crystal Hicks gave the tag office report. James asked how many passports they had done. Crystal stated 

about 10.  James asked if Crystal could have a report of the passports next time. Crystal stated she 

could.  There were no questions for Crystal. 

 

Chief Byron Clawson gave the police report. Chief Clawson stated that Officer Fields attended the 

National Association of Drug Diversion Investigators Conference. Chief Clawson stated that the 

training went well and Officer Fields brought back valuable information to benefit the police 

department. Chief Clawson also stated that he was waiting on Dominic Parker’s paperwork to return so 

that he can be sworn in. Chief Clawson stated that he now has the employment contract for his 

employees. James asked about the evidence room, whether they had started working on it yet. Chief 



Clawson stated no because they have been very busy. Keith stated that since we were short a worker 

and his men have been so busy with picking up all the debris, they have not had time to start on it. 

 

Keith Hoilman gave the Administrative and public works report. Keith stated passports were going well. 

Keith stated they were still getting resumes for the public works job. Keith stated the men have been 

really busy with cleaning up the debris the ice storm caused. Keith stated he has started the list for 

paving and patching, and to replace the light bulbs in the street and sidewalk lights. Keith stated he had 

met with Debbie Sexton on Tuesday April 3rd to discuss a low interest loan for a new backhoe and the 

search grant. Keith stated he and Lise had been continuing to research phone systems and he was still 

trying to get the DMV 5 days a week. Keith stated he would like to schedule a workshop for April 21st 

at 8:00 am-12:00. The Board was good with that date and time. James asked who does the website. 

Keith stated The Computer Studio. James asked that she update the site because several things needed 

updating. Keith stated he would look into it. James asked which streets where affected by the ice storm. 

Keith explained there were several. Keith stated how he and James came in and worked on Saturday to 

clear some of it out. James thanked them for doing that. Lauren asked what the protocol was when 

asked about who and how to handle debris. Keith stated that they need to cut it up in 4-foot lengths and 

stack it up and the men pick it up as soon as they can. Kenny stated that out on Vale Road, behind the 

old school bus garage there was a lot of junk piled up with cars that have flat tires and old buses they’re 

using for a junk pile. Kenny asked if maybe the town could ask them to clean up the mess. Keith stated 

he would find out. 

 

There was no old business 

 

In new business James stated he would like to get contractors for mowing started. The board discussed 

where they had checked on it before but it was going to cost a lot to do that. Keith stated he had been 

helping cover on weekends.  James stated that he thought contracting was the best way to go. Keith 

stated that they were already budgeted for another worker and they needed someone soon. Kenny stated 

that previously when they checked into it that it was going to cost a whole lot more than it was worth to 

contract out verses hiring another worker. After some discussion the board decided to discuss in the 

workshop. 

 

Kenny made a motion to adjourn. Joleta seconded the motion. All agreed by a show of hands and 

stating I. 

 

Meeting adjourned at 6:35pm. 

 

 

 

 

 

____________________________________                  ___________________________________ 

                   Mayor, Valerie Jaynes                                                  Clerk, Tammy Gardner 

 

 

 

 

 

 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

MAY 1, 2018 

6:00 PM 

 

 

 

PRESENT: 

 

 

                 MAYOR:            Valerie Jaynes 

                 ATTORNEY:      Joe Seegers 

                 ALDERMAN:    Kenny Caraway, James C. Johnson, Lauren Turbyfill, Joleta Wise, 

                                             Greg Seiz 

                 GUESTS:            Alsie Sturgill, Joe Sturgill, John Sturgill, Clara Dickson, Sam Ray,  

                                             Tim Gardner 

                 STAFF:               Keith Hoilman, Byron Clawson, Michael Fields, Crystal Hicks,  

                                             Whitney Townsend, Tammy Gardner 

 

The Mayor called the meeting to order at 6:00 pm.  The Mayor then led the audience in the pledge to 

the American flag. 

 

James made a motion to approve the proposed agenda. Kenny seconded the motion. All agreed by a 

show of hands and stating I. Motion carried. 

 

Kenny made a motion to approve the April minutes. Lauren seconded the motion. All agreed by a show 

of hands and stating I. Motion carried. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. 

 

Sam Ray stated on behalf of all the people on Park Street, he wanted to thank the maintenance men for 

doing such a good job cleaning and picking up all the brush. He stated the people on Park Street really 

appreciated it. 

 

Alcie Sturgill addressed the board with an issue she had about a water problem.  Water is running into 

the lots of the trailers they rent out when it rains. She stated when it rains a lot they always have that 

problem because it stays up under the trailers. She stated her renters were complaining about black 

mold from it. Alcie stated that John knew how to fix it and asked if it was alright for him to speak. The 

board replied yes. 

 

John Sturgill addressed the board stating he had been trying to help Alcie and Joe since Joe had been 

sick. John stated that the problem is water runs off the mountain and then into the culvert and the 

culvert gets stopped up and will not let the water run out. John stated the culverts needed to be cleaned 

out in order to keep the water from going under the trailers. John stated it was on Old Public Road. 

James stated he used to live down there and knew where he was talking about. James stated they his 

dad did ditching a lot when he was younger. John stated that weeds and stuff had grown up and the 

water could not get through. Joleta asked if the culvert was too small. John stated there just has not 

been maintenance on it in a long time. James asked if he thought it would help to widen the ditches. 

John stated maybe but the culvert needs cleaning out. Keith explained how the maintenance crew have 



worked on it and even pulled an old wheel chair out of it.  Keith explained to the board that they were 

aware of the problem but with the town short a maintenance employee they just had not been able to 

get to it yet. Keith stated he would have to use the backhoe and would try to get it by the next few 

weeks, if possible and the weather allows. 

 

Crystal Hicks gave the tag office report. Crystal told the board they had done 35 passports in April. 

Lauren suggested they advertise it on facebook to get it more known.  

 

Chief Byron Clawson gave the police department report. Chief Clawson stated he had sold the police 

bike on Govdeals for $203.00. Chief Clawson stated that Officer Fields attended pepper spray class. 

Chief Clawson went over all notable calls. Greg Seiz asked about new hires. Chief Clawson stated he 

will be trying to recruit someone, if not then he will contact the League of Municipalities. There were 

no other questions for Chief Clawson.  

 

Keith Hoilman gave the water and administrative report. Keith stated they had repaired a couple of 

leaks and had 2 more to go,  he has to wait until Cardinal moves out. Keith stated the men had to 

change out some meters that had locked up. Keith stated there had been a passport inspection with only 

correcting a couple of things. Keith stated that fiber optics had been coming through so the men have 

been working to help that so they won’t cut any water lines. Keith stated he had taken the resume for 

maintenance worker out of the paper and would interview the next week and hire someone for that 

position if it is alright with the board. Kenny asked Keith if he will be interviewing them, Lauren stated 

that under policy the board or some of the board should interview them. Kenny asked the board if they 

had interviewed any of the applicants for the police department.  Lauren stated she did not know about 

that but would like to sit in on the interviews for this hire.  James stated that there was only one hire for 

that job. Kenny stated he would not know what to ask and felt like the department heads should be able 

to hire whom they thought could do the job. Kenny stated he felt they should give Keith the freedom to 

hire like they did Byron. Kenny stated he believed that Keith should have that right to interview and 

hire who he feels is the best for the job without the board sitting in on the interviews. Kenny stated he 

believed it should be up to the department head to hire, if not it was setting a double standard and he 

felt the board should not do that. James asked if they were going by policy. Lauren looked up the policy 

in the policy book. Lauren stated that in the policy the board has the right to sit in on an interview and 

hire. Lauren stated it was just good for checks and balances to sit in and determine if the right decision 

was made so it would not be one-sided. Kenny stated he felt that the buck stops with the department 

heads and should be left up to Keith to hire. Kenny stated he felt Keith should interview and then come 

to the board with the one he recommends. Lauren stated she was not trying to change anyone’s mind 

she just wanted to be there.  James stated the board may see something from someone that maybe Keith 

would not see if they sit in on the interviews. Kenny asked what position he was interviewing, Keith 

replied maintenance worker 1. Joleta stated that Lauren had pointed it out and it did state it in the 

policy. Joleta stated that before it had been a courtesy to allow the department heads to hire. Joleta 

stated she completely agreed with Mr. Caraway that the department head knows the responsibility and 

what should be handled. Lauren read the policy to the board members. James stated they did not realize 

the policy before. The Mayor asked if everyone was good with letting Keith interview and hire. The 

Mayor stated the board allowed Byron to hire and felt they should do the same for Keith.  After 

discussion the board told Keith to move forward and hire a maintenance worker. Keith stated he had 

met with Debbie Sexton about the grants. Keith stated he would be working on the budget. James 

stated he would like to do a workshop for the budget. A budget workshop was set for May 22nd at 5:30. 

Keith stated he was still researching a phone system. Keith stated he was still working to get DMV five 

days a week. Keith stated Debbie English had polished the floors, which is in the contract and did a 

great job. Keith stated that spring clean-up will be May 21- 25 and they need to schedule a volunteer 



weekend clean-up. Keith then awarded Whitney Townsend and Byron Clawson a plaque for one-year 

anniversary of dedication and service. Lauren asked about doing Jake’s memorial garden. Keith stated 

maybe Memorial Day. Lauren stated she wanted to make things clear that she had no ill intentions but 

when it says the board has the right to hire and fire, she would like to sit in the background like a fly on 

the wall while Keith interviews people, she would not say a word but confirm in her brain that yes that 

person to me, was the best. Joleta asked Lauren what she would like to happen? Joleta asked if she 

would like Keith to choose the top three people. Lauren stated it did not matter because obviously she 

was the only one who wanted to sit in on the interviews. Joleta explained to her that she understood and 

was asking because she felt it was important. James stated that when others even county jobs, had 

applied other people sat in on the interviews. James stated they had talked about this and cannot recall 

it ever being asked. Joleta stated that if Lauren felt it was important and should be brought before the 

board members because the board represented the community. Kenny stated that if Keith states this is 

who he recommends and then the board disagrees they would be going over his head as a department 

head.  Lauren stated it would not be that way it would just confirm they were the best choice. Keith 

stated he just wanted to add something, when they talked about protecting him, Byron does the hiring 

and they were not worried about protecting him. James stated at that time none of them knew the 

policy. Keith stated it was a standard thing, that everyone should be on the same standard. Keith stated 

that was all he was asking for. Lauren stated that was all she was asking for, she stated it just protects 

Keith for them to sit in on the interviews. After discussion the board agrees.  

 

 

Old Business: Auditor 

 

After discussion of the different auditors and their prices, James stated he suggested to save money 

they should go with the lowest bid. Kenny stated that sometimes the lowest was not always the best 

since many things could affect that. He stated we used Misty last year and she did a good job and was 

aware of how things were. Joe Seegers stated that if you listened to the bids they stated not more than 

and they could charge that much so it did not mean that was the lowest bid. Kenny made a motion to 

stay with Misty Watson for another year. Joleta seconded the motion. Joleta stated under discussion she 

would like for Keith and Lise permission to open a contract for 3 years. James asked what was wrong 

with the lowest bid. James stated he told the town he was going to save money.  Kenny stated that they 

did not know what it would entail, and that we already had someone who had the computer set up, did 

it last year and knew what to do, and felt she would be the best choice. Greg stated that he felt since 

Misty and Lise already had the working relationship between them it would be better than Lise having 

to hand off to a new auditor. Greg stated that another concern was that they did not know if Lise was 

going to stay, and that would mean training 2 new people and having extra expenses. Greg stated 

another thing was that Misty’s bid was placed in the public, so everyone else was able to see that and 

based their bid on that. Greg stated that the town went from 21,000 to 14,000 last year which was a 

33% savings last year. Greg stated he felt she absorbed a lot of cost to take a client on for a long-term 

relationship. Joleta stated that the 33% saving came from adding a computer system that could do line 

by line items, where before it was done by hand. Lauren and Greg agreed by a show of hands and 

stating I. James opposed. Motion carried 4 to 1.   

 

New Business: Ethnics for Local Elected Officials Training  

 

James made a motion to do on-demand training for S150.00. Greg seconded the motion. All agreed by 

a show of hands and stating I. Greg stated that he had had 3 people come and ask him about policy on 

ordinances about junk all around and have ordinances but have not been followed. He stated that he 

needed to tell the people something and wanted to do a workshop on this. Greg stated that Clara keeps 



asking what are we doing to get growth in the town, and he feels like cleaning up is a big part of that. 

Greg states cleaning up and adding the Jake Owens memorial is something he would like to see. Greg 

states that the town needs to get its act together because there are other towns that will use the appeal to 

attract people to their town. Greg states this is a core piece that as a town, board and a community 

needs to be worked on. Kenny stated that is an ordinance that has to be agreed on where everyone is 

treated equally. Kenny stated that the board needs to get together and change the ordinances. Keith 

asked the board if it was alright to go ahead and hire a maintenance worker. James stated it was in the 

budget and the board agreed and told him to hire. Keith stated he was just making sure. 

 

Kenny made a motion to adjourn the meeting. Greg seconded the motion. All agreed by a show of 

hands and stating I. Meeting adjourned at 7:35 pm 

 

 

 

 

 

 

 

 

_____________________________________                     ___________________________________ 

                 Mayor, Valerie Jaynes                                                      Clerk, Tammy Gardner 

 

 

 

 

 

 

 

 

 

 

 

 

 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

JUNE 19, 2018 

6:00 PM 

 

 

 

PRESENT: 

 

                 

                 MAYOR:              Valerie Jaynes 

                 ALDERMAN:       Kenny Caraway, James C. Johnson, Lauren Turbyfill, Greg Seiz 

                 GUESTS:              Clara Dickson,  Jared Jaynes, Colby Benfield, Christy Hughes, Casey  

                                               Turbyfill, Vanessa Clawson,  

                 STAFF:                 Lise Meinhardt, Keith Hoilman, Byron Clawson, Crystal Hicks,  

                                               Tammy Gardner 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the pledge to 

the American flag.  

 

The Mayor led the audience in a Moment of Silence for Alderman Joleta Wise. 

 

Greg made a motion to approve the proposed agenda. Kenny seconded the motion. All agreed by a 

show of hands and stating I. Motion carried. 

 

James made a motion to approve the May minutes. Kenny seconded the motion. All agreed by a show 

of hands and stating I. Motion carried. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. 

 

In public comments Clara Dickson expressed her sorrow over Joleta’s passing. 

 

Crystal Hicks gave the tag office report. There were no questions for Crystal.   

 

Lise  Meinhardt gave the financial report. There were no questions for Lise. 

 

Chief Byron Clawson gave the police report. Chief Clawson stated that Officer Potter had attended 

Glock Armorers school. Chief Clawson stated there had been a 1st degree burglary in town which 

resulted in three people being seriously assaulted. Chief Clawson also stated they were working on 

three counts of attempted murder in this case. James asked about grants. Chief Clawson stated he still 

hasn’t heard anything. Lauren asked if any officers have applied for a job. Chief Clawson stated he has 

two recruits after advertising in Indeed. Chief Clawson stated he would like for them to be in contract. 

Lauren asked how much it will cost to set them up. The chief stated around $850.00 initally. The board 

agreed with Byron to go ahead and get them started.  Chief Clawson presented the board with two 

estimates to replace the flooring in the police department.  Chief Clawson stated he preferred the first 

estimate. Chief Clawson and the board agreed on the first estimate of $3,471.45 to replace the flooring 

in the police department. 

 



Keith Hoilman gave the Administrative and Water Works reports. Keith stated he had contacted David 

Hill with Piedmont Triad Regional Council about an estimate for employee comprehensive pay. Keith 

stated it would be $79 a person and there are 13 employees. James made a motion to proceed with the 

estimate. Kenny seconded the motion. All agreed by a show of hands and stating I.  Motion carried. 

Keith stated the men replaced a pump that cost was $12,250.00 which they paid for but filed a claim on 

insurance. There was a $2500.00 deductible.  Keith stated the men had cleaned out the ditch on Old 

Public Road. Keith stated he and Lauren had met and discussed the Independence festivities for July 

7th.  Keith stated he and Lise had narrowed it down to the phone companies to use. Greg made a motion 

to go with Verizon. Lauren seconded the motion. All agreed by a show of hands and stating I. Motion 

carried.  Keith stated he had contacted Lee Ellis about the property next door to Town Hall and the tax 

value is $221,800.00.  Keith stated he conducted several interviews for the public works worker 1 

position and believes that Colby Benfield would be a good candidate.  The board agreed and asked Mr. 

Benfield when he can start.  Mr. Benfield stated he could start on Monday July 2nd.     

   

There was no old business: 

 

In new Business:  Lise explains how the town needs to adopt a resolution for electronic payments since 

she has to do most things electronically. James made a motion to adopt a resolution for electronic 

payments. Greg seconded the motion. All agreed by a show of hands and stating I. Motion carried. 

 

Lauren stated someone approached her about a collapsed house on Summer Haven street that had a 

mountain of garbage. She asked if the fire department could do a controlled burn. Keith stated he 

would have to check into it because the fire department has certain rules they have to follow on these 

things. Keith stated the house could have asbestos also. Keith stated he would send a certified letter to 

the owner. Greg stated we need to check the ordinances to see how to take care of this matter and 

others like it. Greg stated we need to clean up our town. Kenny stated behind the board of education is 

also bad. The board decides to do a workshop to discuss these matters. Workshop will be held on July 

14th at 8:00 am. Greg also discussed a street sweeper and maybe getting one from another town to use 

for a day.  Lauren gave a report on the festivities for Independence Day.  Keith stated he would like to 

have a cleanup day on June 30th for everyone who would like to help. 

 

Kenny made a motion to go into closed session to discuss personnel. James seconded the motion. All 

agreed by a show of hands and stating I. Motion carried. 

 

Back in open closed session no decision was made.  

 

Greg made a motion to adjourn. Kenny seconded the motion. All agreed by a show of hands and stating 

I. Motion carried. Meeting adjourned at 8:45 pm. 

 

 

 

 

 

 

_______________________________________                ___________________________________ 

                  Mayor, Valerie Jaynes                                               Clerk, Tammy Gardner 

 

 

 



 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

JULY 3, 2018 

6:00 PM 

 

 

PRESENT: 

 

                 

                 MAYOR:                Valerie Jaynes 

                 ATTORNEY:           Joe Seegers 

                 ALDERMAN:         Kenny Caraway, James C. Johnson, Lauren Turbyfill, Greg Seiz 

                 GUESTS:                Nicole South, Bev Baird, Christy Hughes, Frances Banner, David  

                                                 Masonoff, Casey Turbyfill,  

                 STAFF:                    Lise Meinhardt, Keith Hoilman, Byron Clawson, Crystal Hicks, James 

                                                 Hicks, Tammy Gardner 

 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the pledge to 

the American flag. 

 

Greg made a motion to approve the proposed agenda. James seconded the motion. All agreed by a 

show of hands and stating I. Motion carried. 

 

James made a motion to approve the June minutes. Greg seconded the motion. All agreed by a show of 

hands and stating I. Motion carried. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. 

 

David Masonoff approached the board about organizing a group to help clean up the Town, which had 

been previously discussed with the help of Greater Newland. David stated it was 6 months later and 

where are we now at getting these things done. Lauren explained she organized a clean-up effort by 

putting it on Facebook and talking with Steve York. She stated she had stayed until 4:30 and painted 

signs. Mr. Masonoff stated that he tried to keep up with the minutes and it looked like the board talked 

about it in May and maybe doing it in June. Mr. Masonoff stated he would like to have known about it, 

he stated he checked everywhere but he found no signs of it anywhere. Lauren stated she remembered 

that it was May 26th and it rained but did not carry through with it since someone had a car show to 

raise money for her child that has cystic-fibrosis at her church. Lauren stated she did not take on the 

notion to plan that one and it did not happen. Lauren stated they had a cleanup day on Saturday June 

30th in which she advertised on Facebook where she has 5000 friends plus she put it on the Town of 

Newland Facebook also. She stated she was sorry he did not know and asked if he had a Facebook. 

Lauren stated she would look him up.  David asked about street signs and Keith stated it was the towns 

place to fix and to just let us know if one was messed up.  David then asked the town if they could 

move the old telephone booth from the side of the road near CVS since it’s so ugly. Keith stated that it 

was probably something maintenance could take down.  

 

Christy Hughes approached the board about the vacant alderman spot on the board. Christy presented 

the board a petition of 110 signatures from registered voters in the Town of Newland where she spent 

the last two weeks going door to door. The voters felt she would be good for the position of council 



member. Christy stated she talked with them and found out suggestions to make Newland a beautiful 

vibrant Town. Christy stated she would like to see more activities for the children and take opinions to 

heart and listen to what people have to say. Christy stated she had lived here all her life and was willing 

to work with the board. She stated she felt she could help the Town and was willing to help make the 

Town better.  

 

Frances Banner spoke in Christy’s behalf, stating she had known Christy for years and supported her. 

 

Nicole South approached the board with an issue she was having at her house on 471 Eskona Street. 

Nicole presented the board with a map image which showed her house and surrounding areas in which 

is affected from this.  The drain run off is too much when there is heavy rains and it goes into her yard. 

She stated the culvert fills up with dirt and debris which causes water to back up into her yard. Nicole 

stated the ditch needs to be cleaned out regularly but has not been touched by the town. Nicole stated 

her husband has tried to dig it out, but it keeps filling up. Nicole stated she was asking for help.  After 

discussion, Keith stated they would look into it. 

 

Crystal Hicks gave the tag office and passport report. There were no questions for Crystal. 

 

Lise Meinhardt gave the financial report. Lise stated she would have the preliminary financial pre-audit 

statement by next week. 

 

Chief Byron Clawson gave the police report. Chief Clawson stated he started the process to get the new 

recruits ready.  Chief Clawson stated the new flooring is down in the police department and has made a 

big difference in helping to keep the office clean. Chief Clawson stated that the evidence room will be 

cleaned on the 5th and he will have an officer there to safeguard the evidence.  Chief Clawson also 

stated there was a missing person from Newland who was located in Johnson City. Chief Clawson 

stated there was a counterfeit $100.00-dollar bill attempted to be passed at Family Dollar.  Local 

businesses were alerted. Lauren asked if the new recruits would be able to work on Saturday the 7th. 

Chief Clawson stated they were on the schedule. Greg asked if the Police department was at full 

strength. Chief Clawson stated he felt by August it would be. 

 

Keith Hoilman gave the Administrator and water works reports. Keith stated he had contacted David 

Hill with Piedmont Triad Regional Council and has scheduled interviews at Town Hall on July 18th and 

20th. Keith stated that the DWQ inspection went well. Keith stated on clean-up day they replaced most 

of the lights and timers on the sidewalks. Keith stated he had talked with Mr. Ellis and he stated if the 

town was interested they could make an offer and they would look at it. Keith stated that Colby 

Benfield started July 2nd for the public works department and was doing a great job and would be a 

great asset for the town. Keith told the board that Thursday July 12th would be Lise Meinhardt’s last 

day and how much she would be missed.  Keith presented James Clark a plaque for his dedication and 

hard work to the Town of Newland for 15 years of service. Eddie Johnson has been here 7 years this 

month. Keith stated there will be a workshop on Saturday, July 14th at 8:00 am. Greg asked about the 

paving. Keith stated they had repaired most of the areas. The board recognized Autumn McNay and her 

children for helping on the clean-up day. James stated the little boy was a big help in changing light 

bulbs with him. Keith expressed the need for the board to be thinking about someone to replace Lise as 

soon as possible. Greg asked Lise if she would reconsider for a shorter time.  Greg stated it would be a 

great loss considering what a phenomenal job she has done and how she is appreciated. Lise stated she 

had been here 2 years and felt it was time to go but she would be here to help train someone a few days 

a week through July.  Lise advertised the job on indeed and would be checking to see if someone 

qualified for the job. 



 

In old business: Greg stated he was going to move forward with the planning committee. Kenny stated 

that some ordinances would need changing. Joe Seegers stated that was best done in a workshop 

environment. Lauren asked if the board would approve for putting a mural of a pretty scenic place 

painted on the side of the building. 

 

In new business:  Lauren asked Joe Seegers if there would ever be the opportunity to have just four 

board members and give the mayor a decent purpose. Joe Seegers replied if you don’t fill the vacancy, 

it remains vacant until the next election.  James asked about the 90 days. Joe stated the board has a duty 

to do their job but if they don’t fill the vacancy it’s as simple as that. James stated this is good enough 

for me, don’t know about you all but I think with Cristy’s 100 signatures and she’s back there willing to 

serve, and like he said we have a duty. James made a motion to have Christy Hughes fill the vacancy 

for board member. There were no seconds. Motion did not carry.   

 

Kenny Made a motion to adjourn. Greg seconded the motion. All agreed by a show of hands and stating 

I. Meeting adjourned at 7:30 pm. 

 

 

 

 

 

 

 

___________________________________                         __________________________________ 

            Mayor, Valerie Jaynes                                                                  Clerk, Tammy Gardner 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

AUGUST 7, 2018 

6:00 PM 

 

 

PRESENT: 

 

 

                  MAYOR:             Valerie Jaynes 

                  ATTORNEY:        Joe Seegers 

                  ALDERMAN:      Kenny Caraway, James C. Johnson, Lauren Turbyfill, Greg Seiz 

                  GUESTS:             Clara Dickson, Frances Banner, Christy Hughes, Thomas Webb, 

                                                David Masonoff 

                  STAFF:                 Keith Hoilman, Connor Ritchie, Chief Byron Clawson, Crystal Hicks,  

                                                Tammy Gardner 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the pledge to 

the American flag. 

 

Lauren made a motion to approve the proposed agenda.  James seconded the motion. All agreed by a 

show of hands and stating I. Motion carried. 

 

Greg made a motion to approve the July minutes. James seconded the motion. All agreed by a show of 

hands and stating I. Motion carried. 

 

The Mayor asked for public comments. The Mayor announced the rules for public comments. 

 

David Masonoff stated he was happy they removed the old telephone booth. David also stated he had 

been in touch with DOT and they were going to paint the school zones signs on the highway. 

Lauren asked David if they call for a follow up to ask if they would paint the crosswalks at the 

stoplights also.  

 

Clara Dickson also stated the yellow and white lines on the highways were hard to see. 

 

Crystal gave the tag and passport report. Lauren asked if they were down today from the state-wide 

outage. Crystal stated yes, and hopefully back up tomorrow. There were no other questions for Crystal. 

 

Chief Byron Clawson gave the police report. Chief Clawson stated the recruits are making progress and 

will submit paperwork for their certification on August 14th.  Chief Clawson stated that he rescued a 

raccoon from a drain. And had several false alarms. James asked since school will be starting the 21st 

would he be able to have someone at the school zone in the mornings. Chief Clawson stated that he has 

had a lot of complaining over it and has planned to have it taken care of. 

 

 

Keith gave the administrator and water works report. Keith introduced Connor Ritchie and stated 

finance was doing fine right now.  Keith stated that David Hill had come by and talked with the 

employees and would be back in a few weeks. Keith stated he had met with Fortaline, and would be 

going on Beech Mountain and taking Colby to see how they work there since they have that system. 



Keith stated the men had fixed leaks, moved the old phone booth and picked up brush and debris and 

cleaned culverts. Keith stated Mike Nelson would be paving. Lauren asked if the road by the square 

and bank would be paved since a few people had asked her about it. Keith stated it would. Greg asked 

if there was a schedule of what is going to be paved. Keith stated the rain has prevented them from 

getting it faster. James asked if we have a street list. Keith replied yes. Greg asked if they could clean 

up the gravel after they fill the potholes. Keith stated they would. Keith stated that Verizon would be 

installing the new phone system on the 20th. James stated that maybe it should be put on the website or 

announced since sometimes things don’t go as planned. Keith stated they would replace the heating and 

air in August. Keith stated that himself and the Police Chief went around and looked at properties that 

had violations. Keith presented the board with two set of pictures to look at. One was for the nuisance 

violations of the town with a list of names and places. The other were pictures of the drain run off on 

Wanteska Street. The board discussed both situations. Keith stated that he had spoken with Tommy 

Burleson, who is with the flood plan management, about the run off and Tommy stated to leave it alone 

because it was doing what it was supposed to be doing. Keith showed the pictures to Joe Seegers as 

well. After much discussion the board then stated to write the people with nuisance property a letter 

with the ordinances and to reply within 15 days. After that explaining it needs to be corrected within a 

time frame. After September 30th if no response they will send out a certified letter. Frances stated she 

thought Bud Trice would be willing to haul off old vehicles. 

 

In new business: Greg stated he had spoken with Mr. Phil Trew for High Country Council of 

Governments about the planning board and he wanted to come meet with Keith and do a presentation. 

James asked if they were going to use the ones that had applied for the planning board and reminded 

the planning board that the Town board would have to vote on them first. 

 

 Lauren stated she was approached by Dawn Dellinger about putting a bench with no cost to the town, 

on the river walk in remembrance of Joleta Wise. Lauren made a motion for Dawn Dellinger and 

friends to place a bench on the Riverwalk in remembrance of Joleta Wise. James seconded the motion. 

Kenny reminded the board that a memorial still needs to be placed for Jake Owens also. All agreed by a 

show of hands and stating I. Motion carried. 

 

Lauren stated she would like to have a fall festival and name it Home and Harvest Festival on October 

6th on the square, with farmers stuff, vendors, a kid’s corner and apple butter and blacksmith 

demonstrations. After discussion the board approved the festival. Lauren made a motion to have a fall 

festival. James seconded the motion. All agreed by stating I. Motion carried. 

 

The Mayor stated the meeting for September will be changed till the 6th on that Thursday, and the 

meeting for October will be on the 4th which is the following Thursday also.  Joe Seegers stated he 

would be out of Town for October meeting but would be able to answer by his cell phone. 

 

Kenny made a motion to adjourn. Lauren seconded the motion. All agreed by a show of hands and 

stating I. Motion carried. 

 

Meeting adjourned at 7:10pm. 

 

 
 

_______________________________________________________________                                      

_______________________________________________________ 

                 Mayor, Valerie Jaynes                                                        Clerk, Tammy Gardner 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

SEPTEMBER 6, 2018 

6:00 PM 

 

PRESENT: 

 

 

 

                MAYOR:            Valerie Jaynes 

                ATTORNEY:      Joe Seegers 

                ALDERMAN:    Kenny Caraway, James C. Johnson, Lauren Turbyfill, Greg Seiz 

                GUESTS:            Buffy and Reid Clark, Jerry and Mary Phillips, Tonya Phillips,  

                                            Missy Clark Isaacs, Dee Clark, John Sturgill, Phil Trew, Steve York,  

                                            Christy Hughes, Jennifer Black, Lonni Wilson, Carl Blankenship 

                STAFF:               Keith Hoilman, Connor Ritchie, Chief Byron Clawson, Colby Benfield, 

                                            Crystal Hicks, Tammy Gardner 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the Pledge to 

the American flag. 

 

Greg made a motion to approve the proposed agenda. Kenny seconded the motion. All agreed by a 

show of hands and stating I. Motion carried. 

 

Greg made a motion to approve the August minutes. Kenny seconded the motion. All agreed by a show 

of hands and stating I. Motion carried. 

 

There were no public comments. 

 

Phil Trew planning director from High Country Council of Governments presented the board with a 

presentation to the update the Town of Newland Comprehensive Plan.  Phil Trew spoke of proposals 

and recommendation options for the town. Lauren asked if money would be involved. Mr. Trew stated 

around $5000.00. The Board asked for a copy to go over and thanked Mr. Trew for bringing things to 

their attention. 

 

Chief Byron Clawson gave the police report.  The Chief stated that Christoper Clark’s paperwork has 

been returned and hopefully in the next week Mr. Baynard’s would be back. Chief Byron Clawson 

asked the board’s permission to swear Mr. Christopher Clark in. The Mayor then assisted in the 

swearing in of Christopher Clark. The board expressed their thanks in having Chris as a new 

policeman.  

 

Crystal Hicks gave the tag office report. There were no questions for Crystal. 

 

Keith Hoilman gave the administrator and water works report. Keith stated he had spoken with David 

Hill and would be getting the report together to present to the board members. Keith stated that Misty 

Watson had started the audit on September 6. Keith explained to the board that an update was needed 

for the tapping fee chart and he would be working with McGill and Associates, to do that. James asked 

if the town could waive tap fees for the new pool. Keith explained he was going to help them and 

would talk to them about it. Keith stated the new phone system had been installed and still had a couple 



of things to fix but was doing well. Keith asked for a workshop to go over the planning board. The 

workshop was scheduled for September the 17th at 6:30 pm. Keith explained to the board that next 

month he would be on vacation the week of the meeting and asked if he could change the meeting date. 

The board changed the meeting to October 11th at 6:00 pm.  

 

Jennifer Black approached the board with an issue about the house that was a nuisance violation on 

Summer Haven Road. She told the board how she wanted it down also and had tried to get people to 

help her with this situation. Jennifer stated she did not have the funds to be able to take care of it alone 

and that it had belonged to her father. The board took her number and stated they would try and find 

ways to help. 

 

In old business, Greg presented the board with the applications for the planning board. Lauren made a 

motion to accept all the applications. James seconded the motion. All agreed by a show of hands and 

stating I. Motion carried.  

 

There was no new business: 

 

Kenny made a motion to adjourn. Greg seconded the motion. All agreed by a show of hands and stating 

I. Motion carried. 

 

Meeting adjourned at 7:30 pm. 

 

 

 

 

 

_____________________________________                    ___________________________________ 

                 Mayor, Valerie Jaynes                                                      Clerk, Tammy Gardner 

 

 

 

 



TOWN OF NEWLAND 

MONTHLY BOARD MEETING 

NOVEMBER 6, 2018 

6:00 PM 

 

 

 

PRESENT: 

 

 

               MAYOR:            Valerie Jaynes 

               ATTORNEY:       Joe Seegers 

               ALDERMAN:     James C. Johnson, Lauren Turbyfill, Greg Seiz 

               GUESTS:            David Hill, Dave Calvert, Clara Dickson, David Masonoff, Carl 

                                           Blankenship, Casey Turbyfill 

               STAFF:               Keith Hoilman, Chief Byron Clawson, Crystal Hicks, Tammy Gardner 

 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the Pledge to 

the American flag.  

 

James made a motion to accept the proposed agenda. Greg seconded the motion. All agreed by a show 

of hands and stating I. 

 

Greg made a motion to accept the September minutes. Lauren seconded the motion. All agreed by a 

show of hands and stating I. 

 

The Mayor then asked for public comments.  

 

David Masonoff asked about the nuisance properties.  David also stated the website needed to be 

updated. The board agreed and thanked David for bringing it to their attention.  

 

Dave Calvert presented the board with information about making Newland a Historical township and 

asked the board for permission to check into this. After discussion the board gave Dave permission.  

 

Clara Dickson complimented the board on cleaning up the town. Clara stated she thought the board 

should look into the property owned by Martha Guy.  Clara stated it was for sale and it would be a 

pretty place to fix up and put a fountain in. The board agreed with Clara and thanked her.  

 

David Hill presented the board with his findings from the pay plan study.  Mr. Hill spoke of three 

different options the board could take in deciding a better pay scale. Lauren asked if Mr. Hill was privy 

to our finances of the town doing this study.  Lauren stated we are strapped for this. She stated just 

sitting here thinking about one going to radar school and having to pay for a fill in and that costing 

money. We have to do this and that, just to give them money and we do not have any money for that. 

David stated he just presents it, not telling the town what to do. Lauren stated it was hard to imagine 

paying out people that much more. Greg stated the cheapest one was like 35,000.00 into the budget and 

the thing he liked the most was the employees were asked and gave the information to Mr. Hill.  After 

much discussion the board thanked David for his proposal. 

 



Crystal Hicks gave the tag office report. Greg asked Crystal if she could do a spreadsheet. Lauren 

asked if Crystal should really have to be here and not have to give a report since they get it and read it 

therefore she can stay home with her family. Lauren stated how sad for her to have to be here when she 

could be home with her family. Lauren asked Crystal if there was a reason she had to be here. Keith 

stated a previous board requested her be there. The board stated that Crystal could choose which she 

wanted to do. 

 

Chief Byron Clawson gave the police report.  Chief Clawson stated the police department transitioned 

“Police-Pak” program. Chief Clawson stated that Officer Baynard attended “Intox” school and is now 

certified to run test utilizing the Intox EC/Ir. All Officers have completed mandatory in-service training. 

Chief Clawson stated that all businesses will be given a form to fill out for contact numbers in case the 

owner needed to be notified of a problem. 

 

Keith gave the Administrator and public works report. Keith stated he had been working with Rural 

Water and they have a report of cost comparisons in which he emailed to the board members. Keith 

stated that he and James Clark attended re-certification class. Keith stated treat-street was a success and 

many compliments had been given on it. Keith stated they have fixed most of the lights and he ordered 

salt for the winter. Keith stated he had a couple of estimates on painting the Town Hall building, James 

stated he would like for Keith to advertise in the paper and do the bid process that maybe someone 

from even Charlotte or other areas might have a lower cost and save money. Keith stated he had talked 

with Tommy Burleson and he would help with the house on Summer Haven. Keith stated the new 

phone system is up and running great. Also, the new furnace is in and working great. Keith stated that 

Connor Ritchie resigned on September 25th and Lise Meinhardt agreed to come back in that position 

part time. James questioned why the board was not polled and that Lise needed to be voted in by the 

board because it’s an appointed position. Greg made a motion to rehire Lise Meinhardt as town Finance 

Officer. Lauren seconded the motion. James stated he wanted to wait until closed session. Joe told him 

he could not discuss that in closed session. James stated he was all right with it right now. Lauren stated 

it was gone about in the wrong way. She said it was the board who makes the decisions. Keith stated 

Connor left and we had to do something right away. Keith stated he sent them an email. Lauren stated 

she got the email, but she never said she agreed with it. Lauren stated it was done the wrong way and 

should not have happened.  James said next time to poll the board. Keith stated he got no response from 

them.  James asked Keith if he was happy with Lise, in which Keith replied yes and I have always been 

happy with her. Lauren stated she was just by the book. After discussion all agreed by a show of hands 

and stating I. Keith stated James Clark would be out having knee replacement and Keith would be 

covering for him while he’s out on sick leave.  January 12th date was set for the next workshop at 8:00 

am. The Christmas parade will be December 7th at 5:30 pm. 

 

James made a motion to go into closed session for personal. Greg seconded the motion. All agreed by a 

show of hands and stating I.  

 

After returning to open session, it was announced no decision had been made.   

 

In new business: 

 

 The board started the discussion for employee’s yearend bonus. Keith stated it had been budgeted at 

3% on bonus. Greg asked what was last years? Keith replied $500 across the board.  James stated the 

county does longevity. James stated in the future you may want to look at it that way since he looks at   

the town differently in money. Keith stated that people have car and house payments, and this really 

helps and it has already been budgeted for. James stated people like it the week of Thanksgiving. James 



asked Byron if he received a bonus in Banner Elk? Byron replied no that once they got a turkey 

coupon.  Greg stated that since it was budgeted for then they should do it that way and if they wanted to 

change it to budget it deferentially next year. Greg stated that since it was in the budget and Christmas 

bonus is usually considered good will, that you could not spend a better dollar than for the employees. 

James stated he agreed but was looking at long term. Greg made a motion to do the finance officers 

proposal at the 3% scale as is. Motion failed for lack of a second. Greg stated that what was done 

cannot be undone and can have effects on the future. James stated that he wanted to give the employees 

something just not sure the amount. Lauren stated you do not go into a career in life thinking you 

should get a Christmas bonus. James also stated last year we did not give part time employees a 

Christmas bonus and Keith stated we did.  Keith stated he would give up his bonus for the employees. 

James made a motion to give $500.00 across the board. Valerie stated she agreed with Greg and said it 

was already put in the budget and she felt the employees should get their bonus. Greg asked Lauren and 

Jamie to at least meet him half way and give closer to the scale provided by the finance officer. James 

stated he would like to give the employees something and abstained and pulled his motion.  After much 

discussion, motion tabled.  Motion failed. After much discussion, Greg made a motion to pay 

employees yearend bonuses based on years of service tier that Lauren suggested. James seconded the 

motion. All agreed by a show of hands and stating I. 

 

Greg made a motion to adjourn. James seconded the motion. All agreed by a show of hands and stating 

I. Meeting adjourned at 9:00 pm.  

 

 

 

 

 

 

 

 

 

____________________________________                   ___________________________________ 

               Valerie Jaynes, Mayor                                                  Tammy Gardner, Clerk 



TOWN OF NEWLAND  

MONTHLY BOARD MEETING 

DECEMBER 4, 2018 

6:00 PM 

 

 

PRESENT: 

 

 

               MAYOR:             Valerie Jaynes 

               ATTORNEY:        Joe Seegers 

               ALDERMAN:      Kenny Caraway, James C. Johnson, Lauren Turbyfill, Greg Seiz 

               GUESTS:              Dave Calvert, Carl Blankenship 

               STAFF:                 Lise Meinhardt, Keith Hoilman, Chief Byron Clawson, Colby Benfield 

                                            Tammy Gardner 

 

The Mayor called the meeting to order at 6:00 pm. The Mayor then led the audience in the Pledge to 

the American flag.  

 

Greg made a motion to accept the proposed agenda. Kenny seconded the motion. All agreed by a show 

of hands and stating I.  

 

Greg made a motion to accept the November minutes. James seconded the motion. All agreed by a 

show of hands and stating I.  

 

Dave Calvert did a follow up on the Newland Historical Township. Dave stated they were planning to 

do a Heritage festival and asked if the town wanted to be involved. After discussion the board thanked 

David. 

 

The Mayor then asked for public comments. There were no public comments. 

 

Chief Byron Clawson gave the police report. Chief Clawson stated the department gave a citation for 

possession of marijuana, one arrest for methamphetamine with a glass pipe, and one arrest for hit and 

run. Chief Clawson stated the department is investigating the larceny of a Polaris Razor from High 

Country Dealership.  Chief Clawson also stated the department has been awarded a grant for $16,864 

dollars to purchase equipment. The board thanked Chief Clawson for getting the grant and gave the 

Chief a clapping of hands appreciation. 

 

Lise gave the financial report. There were no questions for Lise. 

 

Keith gave the Administrator and public works report. Keith stated the 2017 water plan had been 

approved by NCDEQ and needs to be adopted. Keith stated the town employees had decorated the 

town and town hall for Christmas. Keith stated James had his knee surgery and was doing well.  A 

board work session is scheduled for January 12th at 8:00 am. Christmas parade will be Friday, 

December 7th at 5:30 pm. The employees have a float for the Christmas parade and for any board 

members who would like to ride.  

 

James made a motion to adopt Water Supply Plan. Greg seconded the motion. All agreed by a show of 

hands and stating I. 



 

In New Business: 

James stated the town employees need to be reappointed every year. Kenny made a motion to reappoint 

Keith Hoilman, Joe Seegers and Tammy Gardner. Greg seconded the motion. All agreed by a show of 

hands and stating I.  

 

 

Greg asked the board to consider keeping the GNA going.  After a lot of discussion, the board agreed to 

discuss it, and look into it. 

 

Kenny stated he would like to recommend putting Dave Calvert back on the board in Joleta Wise place 

to finish out her elected term as Town Alderman. Kenny stated with Dave business experience and 

being involved with the town that it would be a good asset. 

 

Kenny made a motion to appoint Dave Calvert as Board member. Greg seconded the motion. The 

Mayor then asked for discussion. Mayor Jaynes asked for all in favor. Kenny and Greg voted by raising 

of hands. Mayor Jaynes then asked for opposed. James and Lauren raised their hands. Mayor Jaynes 

announced a tie and broke the tie by voting in favor to place Dave Calvert in Joleta Wise place to finish 

the term of Alderman.  The Mayor stated she would be happy to have Dave Calvert on the board. 

Motion carried.  

 

Kenny made a motion to adjourn. Greg seconded the motion. All agreed by a show of hands and stating 

I.  

 

Meeting adjourned at 7:15pm. 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________                        _________________________________  

                Mayor, Valerie Jaynes                                                       Clerk, Tammy Gardner 
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